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COMMUNITY UNITED CHURCH OF CHRIST

CONSTITUTION

ARTICLE | - NAME

The name of this Church shall be the Community United Church of Christ.

ARTICLE Il - OBJECT/PURPOSE

The avowed purpose of this Church shall be to worship God, to preach the Gospel of
Jesus Christ, to celebrate the Sacraments, to realize Christian fellowship and unity
within the Church, to render loving service toward humankind and to strive for
righteousness, justice and peace.

ARTICLE Ill — POLITY AND GOVERNMENT

This Church acknowledges Jesus Christ as its Head and finds in the Holy Scriptures
its guidance in matters of faith and discipline. The government of the Church is vested
in its members, who exercise the right of control in all of its affairs, subject, however,
to the laws of the State of lllinois relating to religious corporations. This Church shall
be a part of the United Church of Christ described in those portions of the Constitution
and By-Laws of the United Church of Christ relating to local churches.

ARTICLE IV — DOCTRINE, FAITH AND COVENANT

This Church acknowledges as its sole Head, Jesus Christ, the Son of God and the
Savior of us all, and acknowledges as brothers and sisters in Christ all who share in
this confession. It looks to the Word of God in the Scriptures and to the presence and
power of the Holy Spirit to prosper its creative and redemptive work in the world. It
affirms the responsibility of the Church in each generation to make this faith its own.
In accordance with the teaching of our Lord, it recognizes two sacraments: Baptism
and the Lord’s Supper or Holy Communion.



ARTICLE V- MEMBERSHIP

1. (& Membership in this Church shall be open to any person who has been
baptized, has been confirmed, or has made public confession of faith in
Jesus Christ as Lord and Savior. Members may be received (upon
recommendation of the Pastor or Biaconatethe Administrative Committee)
by baptism and confirmation; by confession of faith; by reaffirmation of faith;
or by presentation of a satisfactory letter of transfer from another church.

(b)  Affiliate membership may be granted to a person who is a temporary
resident of the community, retains membership in another church, and
wishes to associate himself or herself with this Church for purposes of
Christian worship and fellowship. Such Affiliate membership shall be
terminated when the person holding such membership moves from the
community. Affiliate members do not have voting rights.

2. Members shall attend the regular worship services of the Church and celebrate the
Lord’s Supper or Holy Communion; live the Christian life; share in the life and work
of the Church, contribute to its support and its program of benevolences; and seek
diligently the spiritual welfare of the membership and the community.

3. Members shall be received into this Church at any worship service by the Pastor or
in the Pastors absence by the Board-ef Deaconsthe Administrative Committee. In
unusual cases, a member may be received by the Pastor or the Board of
Deaconsthe Administrative Committee at some time other than a worship service.

4. Any member may, at his or her request, be granted a letter of transfer to another
church. If wishing to join a church not in fellowship with this Church, he or she may
be dismissed with a certificate of church membership. If a member requests in
writing to be released from membership obligations, the Church shall patiently
endeavor to secure the continuance in its fellowship, but failing in such effort, the
Church may grant the request and terminate the membership. Such a request
shall be approved by the Pastor and the Beard-of Deaconsthe Administrative
Committee, and the Clerk shall issue the appropriate letter of release.

5. The status of an absentee or non-participating member may be decided by the
Board-ef Beaconsthe Administrative Committee.



ARTICLE VI — GOVERNING BODY

The governing body of this Church shall be the membership assembled in
congregational meeting. The congregation shall meet at least once a year and shall
eIect the oﬁlcers and commlttees as prowded for in thls Constltutlon —The—Medetatet

IFeaeeFet The Moderator shaII preS|de at the congregatlonal meetlngs and the
Administrative Committee meetings and the Clerk shall serve as secretary. In the
temporary absence of the Moderator, the Administrative Committee will select an
alternate chair from the gathered members. The Moderator shall not serve more than
two consecutive terms in that office. The vote of a majority of the members present
and voting in the presence of a quorum at a congregational meeting, except where
otherwise specified, shall be the action of the Church. A vote of two-thirds (2/3) of the
members present and voting shall be required for the transfer of real estate. A quorum
shall consist of forty (40) members.

ARTICLE VIl - CHURCH COUNCH-ADMINISTRATIVE COMMITTEE

1. The Administrative Committee shall be the policy making body of this Church and
shall conduct the business of the Church. It shall consist of the Pastor, the
Moderator (who shall serve as Chair), the Treasurer, the Clerk, the Internal
Communications Officer, the Community Life Calendar, and the Financial Policy
Officer. In the temporary absence of the Moderator, the Administrative Committee
will select an alternate chair from the gathered members.

| 2. The CouncilAdministrative Committee shall meet once each month for the
transaction of such business as may properly come before it. The
CouncllAdministrative Committee may vote to cancel the next meeting if it is not

warranted by its agenda. Nine {9} -members-—shall-constitute—a—querumFive (5)

members of the Administrative Committee shall constitute a quorum. Special



meetings may be called by the chair or by five (5) members of the
CeunelAdministrative Committee.

. The CeuncilAdministrative Committee shall act as Trustees for all property of the

Church. It shall make provisions for determining and obtaining the current
expense budget as well as the budget for the benevolence program of the Church.
The CeuncilAdministrative Committee is empowered to authorize extraordinary
expenses if funds are available. Borrowing in excess of three thousand dollars
($3000) per year must be approved by the congregation. It shall keep a complete
and accurate record of its proceedings, be custodian of all Church records, and
report to the Church at its Annual and Special meetings.

Staff and additional officers may be chosen as the Shurch-CouncitAdministrative
Committee deems necessary. Staff, such as associate minister, secretary, choir
director, organist, and custodian shall be recruited by the respective committees
with duties and terms stated in written contract as arranged by the Personnel
Commitee and approved by the CeuncilAdministrative Committee.

i 4 o
The Administrative Committee shall make temporary appointments to fill vacancies
existing among the officers (except the Pastor — see Article VIII) of the Church and
members of any committee or task leaders pending election of such replacements
at the next Church Meeting of the Congregation.

All members of the Church are invited to attend the meetings of the
CouncllAdministrative Committee and audit its proceedings.

ARTICLE VIl - OFFICERS

Officers shall be members of the Church.

Pastor: A Pastor is to be called by the Church to serve for an indefinite period.
When a vacancy occurs in the office of Pastor, the Chureh—Councilthe
Administrative Committee shall appoint a Pulpit Committee to seek a candidate for



the office. As soon as the vacancy occurs, it shall be reported to the Association
Minister, whose counsel may be sought concerning any candidate for the vacancy.
After due consideration, the Pulpit Committee shall present to the Church the
name of a candidate it recommends to fill the vacancy. The Pastor shall be called
after a two-thirds (2/3) favorable vote of the members present and voting at a
meeting of the congregation. In the call, the terms of the relationship shall be
stated in written contract as arranged by the Personnel Committee and approved
by the-Ceouncilthe Administrative Committee. Upon accepting the call, the new
Pastor shall become a member of this Church and of the Association to which the
Church belongs. At the first opportunity, the Church and the Pastor shall request
the Association to arrange for a service of the installation or recognition. The
pastoral relationship may be terminated by action of the congregation upon
recommendation of the Church—Councilthe Administrative Committee. When
terminating the relationship, at least sixty days (60) written notice shall be given by
either party Notrce of such termrnatlon shaII be sent to the Association Mrnrster

Council-and-an-ex-officio-member-of-all- boards-and-committeesThe Pastor shall be
in charge of the spiritual welfare and development of the Church and shall be a full
member of the Administrative Committee. The Pastor shall make a written report
at the annual meeting of the congregation.

. A Moderator to be elected at the Annual Meeting and to serve for a term of one (1)
year. A person may serve as Moderator for not more than two (2) consecutive
terms. The Moderator shall be the Executive Officer of the Church, shall preside at
all meetings of the congregation, shall be chair of the Church—Councilthe
Administrative Committee, and shall make a written report of the year’s work at the
Annual Meeting of the Church. The Moderator or persons (preferably members of
the-Chureh-Couneilthe Administrative Committee) designated by the Moderator will
be one of the delegates to the lllinois Conference of the United Church of Christ,
the Eastern Assocratron of the United Church of Christ, and to the Sunrrse Cluster.
eesThe
Moderator is a member of the Personnel Commlttee and is empowered, in
consultation with the Pastor, to designate persons to represent the congregation in
meetings, committees, associations, United Church Foundation Board, and the like
when participation of the Community United Church of Christ has been approved
by the-Chureh-Couneilthe Administrative Committee.

. A CIerk to be elected at the Annual Meetrng and to serve for a term of one (1) year

Gemmrttee—anel—ef—thee@hureh—@eunerﬂhe CIerk shaII keep an accurate record of
proceedings of the Church and of the Administrative Committee. He or she shall
keep a register of the members and the mode of their reception and removal; also
a record of baptisms, marriages, and funerals performed by the Minister or by a
person designated to serve in the Minister's absence. The Clerk shall issue letters
of transfer in accordance with the provisions of Article V, Section 4, and shall make



a written report at the Annual Meeting of the congregation. He or she shall keep
on file all communications and written reports; notify all person elected to offices
and committees, give notices of all meetings when such notices are necessary.
The Clerk shall make such reports as may be requested from time to time to the
Association and the State Conference. The Clerk—shall-be-—a-member—of-the
Couheil-Executive-Committee—and-the-Persennel-Committee-The Clerk shall be a
member of the Administrative Committee.

. A Einancial Secretary to be elected at each Annual Meeting and to serve for a term
of one (1) year. The Financial Secretary shall receive payments on pledges and
special offerings; keep an accurate account of each member’s pledge payments;
deposit funds received in such depository as the-Church-Councilithe Administrative
Committee shall designate; report such deposits to the Treasurer; and furnish each
member with periodic statements of pledge payments. The Financial Secretary
shall be bonded in such amount as the-Ceuneilthe Administrative Committee shall

prescribe. The Financial Secretary shall be a member of the Stewardship
Committee and of the Council.

. A Treasurer to be elected at each Annual Meeting and to serve for a term of one
(1) year. He or she shall receive a record from the Financial Secretary of all
monies deposited by the latter, and shall receive all other monies of the Church
and deposit them in such depository as the Church—Councilthe Administrative
Committee shall designate. The Treasurer shall disburse the funds of the Church
in accordance with the approved budget of the Church and upon proper
authorization, and shall keep an accurate record of all such receipts and
expenditures and make a report of the same to the congregation at the Annual
Meeting. He or she shall be bonded in such amount as theCeuneilthe
Admrnlstratrve Commlttee shaII prescribe. Ihelreasurer—sha”—le&ermemleer—ef—me
-The

Treasurer shaII be a member of the Administrative Commrttee

. An Internal Communications Officer to be elected at the Annual Meeting and to
serve for a term of one (1) year. The Internal Communications Officer shall
provide a necessary link between the Administrative Committee and the
congregation through publishing important events, news, or decisions in the
Communigram, the bulletin, the dialog table, and throughout the church building.
The Internal Communications Officer shall also be the repository for
communication between the Office Manager and the congregation for deadlines
and boundaries.

. A Community Life Calendar person to be elected at the Annual Meeting and to
serve for a term of one (1) year. The Community Life Calendar person shall
coordinate events at the church during this interim period so that the congregation
continues to come together in fellowship and community. He or she will be aware
of events which are already part of the church’s life and maintain them on a
calendar. He or she will make sure the year has events planned to bring the whole




church together. The Community Life Calendar person will also make sure that the
Administrative Committee is aware of any scheduling concerns or conflicts. The
Community Life Calendar person will have an upcoming six month calendar
available for review at every Administrative Committee meeting.

8. A Einancial Policy Officer to be elected at the Annual Meeting and to serve for a

term of one (1) year. The financial policy officer will provide financial oversight and
will work with the treasurer to monitor the financial health of the Church. The
Financial Policy Officer will coordinate creation and/or oversight of policies
concerning the financial life of the church, such as Endowment Funds and
Memorial Gifts.










ARTICLE Xll - PROPERTY

1. The Church may in its corporate name sue or be sued, acquire by purchase, gift,
devise, bequest or otherwise and own, hold, invest, reinvest or dispose of property
both real and personal for such work as the Church may undertake and may
purchase, own, receive, hold, manage, and transfer, rent, lease, mortgage or
otherwise encumber, sell, assign, transfer, and convey such property for the
general purposes of the Church; it may receive and hold in trust both real and



personal property and invest and reinvest the same and make any contracts for
promoting the objects and purposes of the Church.

2. Upon the dissolution of the Church, its assets and all property and interests of
which it shall then be possessed, including any devise, bequest, gift or grant
contained in any will or other instrument in trust or otherwise made before or after
such dissolution shall be transferred to the lllinois Conference of the United Church
of Christ.

ARTICLE Xl - CHURCH MEETINGS

The Annual Meeting of the Church shall be held in the month of January on a day to
be designated by the-Church-Councilthe Administrative Committee. At this meeting
the Pastor, Moderator, Treasurer, and the boards and committees shall submit their
Annual Reports in writing.

Special meetings of the congregation may be called by the Chureh—Councilthe
Administrative Committee or by the-Church-Councilthe Administrative Committee on
the written request of at least twenty-five (25) members of the congregation. Notice for
any congregational meeting shall be prepared by the Clerk and shall be mailed to all
members at least ten (10) days prior to the date of such meeting. Notice of special
meetings shall state the time, place and agenda.

ARTICLE XIV — FISCAL YEAR

The fiscal year for this Church shall be the calendar year.

ARTICLE XV — RULES OF ORDER

“Robert’s Rules of Order” shall be the parliamentary authority for all matters of
procedure not specifically covered by this constitution.

ARTICLE XVI - AMENDMENTS

Amendments to this constitution may be made at any duly called meeting of the
congregation by a two thirds (2/3) affirmative vote of the members present and voting,
written notice of the proposed amendment(s) having been sent to the members at
least ten (10) days prior to the date of the meeting.



ARTICLE XVII - YOUTH DELEGATE

In addition to the delegates described in Article XIllII, Article X, and Article XI, 5., a
youth delegate may be sent to Eastern Association and lllinois Conference meetings.
This delegate shall be selected by a committee consisting of the Minister, the chair of
the Board of Deacons, and the chair of the Religious Education Committee.
Guidelines for selection and preparation of the youth delegate shall be approved by
the Church Council. This delegate shall be selected by the Administrative Committee.
Guidelines for selection and preparation of the youth delegate shall be approved by
the Administrative Committee.

AMENDMENT 1

Section 1 - Overview of the Interim Structure

The interim structure relies on the congregation to set priorities and direction, task
leaders to oversee the work of the Church, an Administrative Committee to handle
those issues not covered by task leaders. In addition, a personnel committee will be
responsible for the support and oversight of the paid staff of the Church.

Section 2 - Operating Principles:
The interim structure shall:
e Begin as small as possible and grow when necessary.
e Assign each essential task to a single owner (Task Leader) with a clear
understanding of what is required and what resources are available.
e Create a single policy-setting committee (Administrative Committee) that
has authority over areas not covered by the Task Leaders.
e Add two extra congregational meetings each year to set overall Church
direction and facilitate communication within the congregation.
Provide opportunities come together as a congregation to create a new permanent
governance structure to begin after completion of the interim period.

Section 3 — Committee Structure

The previous committee structure has been replaced by two standing committees and
as many tasks leaders as necessary to perform the work of the Church. The standing
committees shall be the Personnel Committee and the Administrative Committee and
their members shall be elected at the January Annual Meeting.

a) Personnel Committee

The Personnel Committee shall consist of the Moderator, an elected Chairperson for
the committee, and an additional three (3) elected members. The personnel
committee shall provide both accountability and support to the paid staff of the



Church. They shall work with the staff to create goals for the year and shall meet with
each staff member to review progress against these goals. The committee shall
provide salary recommendations to the Administrative Committee when requested for
budget planning.

b) Administrative Committee
The Administrative Committee shall exist as defined in amended Article VII.

c) Task Leaders

Task leaders will be given well defined areas of responsibility for implementing the
work required in the life of the Church. They are not expected to do all the work
required, but rather to see that the work is done effectively. One of the most important
traits of a task leader will be to involve other individuals in completing the given tasks.

Section 4 — Congregational Meetings

An essential component of the interim structure shall be the addition of two (2)
Congregational Meetings to share experiences and set direction for specific parts of
the life of the Church. These two (2) additional meetings shall occur in the Spring and
the Fall of the year. The Spring Meeting shall focus on the areas of education and
fellowship. The Fall Meeting shall focus on the areas of outreach, mission, and
Church Building issues. These Meetings shall allow the congregation to set the
direction of the Church and to create new tasks when necessary.

* *x * * % *



